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1. Descriptionof SHG/CIG

1. | SHG/CIGName Aadarsh

2. | VFDS Jakhor Pujarli

3. | Range Saraswati Nagar

4. | Division Rohru

5. | Village Ram Nagri

6. | Block Jubbal

7. | District Shimla

8. | Total no. of members in SHG 11

9. | Date of formation 16-02-2024

10. | Bank a/c No.& IFSC Code 45410102946, HPSC0000454

11. | Bank details HP State Co-operative Bank,
Branch Mandal

12. | SHG/CIG monthly savings 100/-

13. | Total saving 1250/-

14. | Total inter loaning --

15. | Cash Credit Limit -

16. | Re payment status -
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2.BeneficiariesDetail:

S.no.| Name M/F| Father/Husbandname Category | Designation Contactno.
1 Nisha Sharma F Lt. Sh. Hzari Nand Sharma| General President 7807256115
2 Chandni Sharma | F Sh.Lalit Sharma General Secretary 7018259139
3 Seema Sharma | F Sh. Dev Raj Sharma General Cashier 9805573363
4 Krishna Sharma | F Sh. Kewal Ram Sharma General Member 8219362602
5 Raksha Sharma | F Sh. Bihari Lal Sharma General Member 9418680035
6 Sulochna Sharma| F Lt. Sh. Sadi Ram Sharma | General Member 9459803012
7 Promila Sharma | F Sh. Kesar Singh Sharma | General Member 9805937577
8 Basanti Sharma | F Sh. Umesh Sharma General Member 9418502960
9 Kiran Sharma F Sh. Divender Sharma General Member 7807602195
10 Raksha Sharma | F Sh. Vipan Lal Sharma General Member 9418518790
11 Minakshi Sharma| F Sh. Banit Sharma General Member 9015488028
3.GeographicaldetailsoftheVillage

1 Distance from the District HQ 120 Km

2 Distance from Main Road 2Km

3 Name of local market & dstance &KMm

4 Nameofmainmarket&distance &Km

5 Name of main cities & distance Km,Km

6 Name of main cities where product will be

sold/marketed
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4.Executive Summary

Badi/Papad making income generation activity has been selected by Nari Shakti
SelfHelp Group.This IGA will be carried out by all ladies of this SHG. Badimaking is a
traditional domestic activity of all the members of this group and they are well
conversant with the method of preparing these food article for their house hold use.
Now the group want to make this activity as their livelihood by using the modern
equipment and manufacturing these articles in alarge scale for commercial purpose
sothat they can enhance their income .This business activity will be carried out whole year
by the group members.
Badi of Moong, Maah, Masaretc. will also be made by this group. This activity is
being already done by some ladies of this group.This business activity will be carried
out whole year by group members. The process of making Badi takes around 3to5days.

For preparation of 1kg badi, approximately 1.25- 1.50 Kg of daal andaround 150-
200gramofmasala(Kaalimirch,badielaichi, Ajwain,Jeeraetc)arerequired.Productionproc
essincludesprocesslikecleaning,washing,soaking,grinding,mixing,dryingetc.  Initially
groupwill manufacture Badi but in future group willmanufacture other products which
follow same process. Product will be sold directlyby group or indirectly through retailers
and whole sellers of near market initially. SellingpriceoflKgofBadiwillbearound250-
260perKg.
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5. DescriptionofProductrelatedtolncomeGeneratingActivity

1 | Name of the Product :: [Mash badi,Moong badi,Soya
Badi,Sepu badi.
2 | Method of . | ThegroupalongwithJICAstaffheldma
productidentificat nymeetingstoidentify thelivelihood
ion activity and discussed onsome issues
like availability of

rawmaterialinthelocality,skillforprep
arationofproductmarketingstatusandt
henSHGagreedtoadoptBadimakingin

itiallyandlateronmoreproductof
similarprocess will beadded .

3 | ConsentofSHG/CIG/cluster .- | AISHGmembersareagreedandpassedr
members esolutionwithall
consent .

6. DescriptionofProductionProcesses

»  Groupwillmakebadiofmoong,maah,masardaalanddanthal(arbipata).
Thisbusinessactivitywillbe carried outwholeyearbygroupmembers.

»  Theprocessofmakingbaditakesaround3days.

> Basedonassumption/experience-1kgofBadiwillbemanufacturedby1.25-1.50Kg of
daal and 150-200 gram of masala( Kaalimirch, badi Elaichi, Ajwain, Jeeraetc).

> Initiallygroupwillmanufacture220kgbadiandinfuture,groupwillmanufactureasperdem

andandwillalsomakeotherproductswhichfollowsameproductionprocess.
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7. DescriptionofProductionPlanning

1 | ProductionCycle(indays) . | 3daysforBadi.

2 | Manpowerrequiredpercycle(No.) | Allladies

3 | Sourceofrawmaterials .- | Localmarket/Mainmarket
Sourceofotherresources .. | Localmarket/Mainmarket
Quantityrequiredpercycle(Kg) .. 4.5-5KgmasalaforBadi.

6 | Expectedproductionpercycle(Kg) 1| 25 kgBadi

Requirementofrawmaterialandexpectedproduction

Sr.no | Raw unit | Time Quantity | Amountp | Totala Expectedpro
material er mount duction
kg Monthly
(Rs) (Kg)
1 Daal Kg Monthly | 300 120 36,000 250
2 Masala | Kg Monthly | 50 200 10,000

8. DescriptionofMarketing/Sale

1 | Potentialmarketplaces/locations Villagecovered-Digli
Distancefromtheunit 7Km
2 | Demandoftheproduct Dailydemandandhigh

demandatthetimeoffestiveandmarri
ageoccasions.

3 | Processofidentificationofmarket Groupmembers,accordingtotheirproduc
tion potential and
demandinmarket,willSelect /List
Retailer

/Wholeseller.Initiallyproductwillbe
soldinnearmarkets.

4 | MarketingStrategy AtCIG/SHGlevelproductwillbe
marketedbybrandingCIG/SHG.
LaterthisiIGAmay
requiredbrandingatclusterlevel

5 | Productbranding SarojaniBags
6 | Product“Slogan” “AproductofSHGSheetal”
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9.SWOTAnalysis

% Strength—

e ActivityisbeingalreadydonebysomeSHGmembers

e Rawmaterialeasilyavailable

e Manufacturingprocessissimple
¢ Properpackingandeasytotransport

¢ Productshelflifeislong

< Weakness—

o Effectoftemperature,humidity,moistureonmanufacturingproces
s/product.

¢ Highlylaborintensivework.

¢ Inwinterandrainyseasonproductmanufacturingcyclewillincrease

< Opportunity-

¢ Highdemandinfestiveandmarriageoccasion
e Locationofmarkets

e Daily/weeklyconsumption andconsumebyallbuyersinallseasons
% Threats/Risks—

o Effectoftemperature,moistureattimeofmanufacturingandpackagingpartic

ularlyinwinterandrainyseason.
e Suddenlyincreaseinpriceofrawmaterial

e Competitivemarket
DescriptionofManagementamongmembers:-

By mutual consent SHG group members will decide their role and responsibility to carry
outthework. Workwillbedividedamongmembers  according to  their  mental and
physicalcapabilities.
» Some group members will involve in Pre-Production process (i.e-
procuringofrawmaterialetc)
» SomegroupmemberswillinvolveinProduction process.

» SomegroupmemberswillinvolveinPackagingandMarketing.
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10. DescriptionofEconomics:

A CAPITALCOST
sr.No | Particulars Quantity UnitPrice (;:,t)al Amount
Wet Grinder Machine(2HP)with 2 120,000 40,000
1 Installation and Transportation up to
site
Dry Grinder/Mixture(Heavy 1 6,000 6000
) duty)1kgcapacity
3 4 500
Water tub(40-50ltr) 2000
s Drum for storage-water,daal 3 1000 3000
Raw material etc-(80-100ltr)plastic
5 Plastic sheets(eg-40*60inch) 5 200 1000
6 Plastic Mugs 5 100 500
/ Kitchen tools LS 2000
8 | Water strainer LS 2000
? g;::ﬁ'gfl?racks produ lorage ? ] 5500
10 Digital Weighing Scale 2 1000 2000
Machine
PolySealingTableTopHeatSealerP 1 2000 2000
1 ouchPlasticPackaging
Machines
12 Apron,cap,plastichandglovesetc. 2000
13 Chairs, Table LS 4000
TotalCapitalCost (A)= 72,000
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SHGname:Aadersh VFDS:Jakhor Pujarli Range:Saraswati Nagar

ForestDivision: Rohru

11.B | RECURRINGCOST
Unit Quantity Price Total
Sr.no | Particulars Amount
(Rs)
: Raw material(daal) Kg/month 300 120 36,000
Raw material (Meeda | Kg/month 400 20 8000
For papad )
2 Rawmaterial (masala) Kg/month 45 200 9,000
3 Rent Month 1 1500 1500
4 Packagingmaterial Month 1500 1500
5 Transportation Month 800 800
Other(stationary, Month 1200 1200
6 electricity,water bill,
machinerepair)
RecurringCost 58,000
Work/labourwillbedonebySHGmembers.
C. CostofProduction(Monthly)
Sr.No | Particulars Amount(Rs)
1 Total RecurringCost 58,000
2 10%depreciationannuallyoncapitalcost 7200
Total 65200
D. | SellingPricecalculation(percycle)
Sr. | Particulars Unit Qty AR,
No
Kg 50+190= ltwilldecreaseasthe
1 Cost of Production 1 240 )
quantityof
Productionincreases
) Currentmarket Kg 150-180fo Papad and
price 1 | 300 for Badi
3 | Expected Rs 180 for
1 Papad and260
SellingPricebyS forBadi




11. AnalysisofIncomeandExpenditure(Monthly):

Sr.No | Particulars Amount(Rs)
10%depreciation annually on capital 7200
1 cost
2 Total Recurring Cost 58,000
. Papad 200kg
3 Total Production per month(K
P Ko) Badi250kg
. . Seera 180 per

4 Selling Price (perKg) kgBadi260perkg
Seera=200kg@180per=36000

; Income generation Badi=250kg@260=65,000

(200x180) for Papad and(250x260)forBadi Total=1,01,000

6 | Netprofit (101000-58000) 43,000

e Profit will be
distributedequallyamongmembersmont

hly/yearlybasis.

7 | Distribution of netprofit e Profitwillbeutilizedtomeetrecurring
cost.
e Profit will be wused for further
investmentinlGA

12. Fundrequirement:

) Total Amount | Project SHGContribution
Sr.No | Particulars (Rs) Cartibnta
1 | Total capital cost 72,000 54,000 18,000
2 | Total Recurring Cost 58,000 0 58,000
Trainings/capacity 50,000 50,000 0
3 building/ skill  up-
gradation
Total 1,80,000 1,04,000 76,000
Note-

e CapitalCost-75%ofcapitalcosttobecoveredundertheProject
e RecurringCost-To be borne by the SHG/CIG.

e Trainings/ capacity building/skill up-gradation-Tobe borne by the Project
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L SHGname:Aadersh

13. Sourcesoffund:

Project support;

e 75%ofcapitalcostwillgivenb
ytheproject

e Upto Rsl lakh will be
parked in the SHG bank account

(asRevolving
Fund).

e  Trainings/capacity
building/skill up-gradation
Cost will be born by the
project.

. Incase SHG take loan
from bankthesubsidyof5%
Interestrate will be deposited
Directly to the Bank/Financial
Institution byDMU andthis
Facility will be only for three
years.SHG have to pay the
Installments of the Principal
amountonregularbasis.

Procurement

of
machineries/equipment ~ will
be done by respective
DMU/FCCU after following
all codal formalities.

SHG
contribution

o  25%ofcapitalcostto
bebornebySHG

o Recurringcosttobe
bornebySHG

14, Trainings/capacitybuilding/skillup-gradation
Trainings/capacitybuilding/skillup-
gradationcostwillbebornebyproject.Followingaresometrainings/capacitybuilding/skillup-

gradationproposed/needed:

» Costeffectiveprocurementofrawmaterial

> Qualitycontrol

» PackagingandMarketing
» FinancialManagement
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15. Computationofbreak-evenPoint

=Capital Expenditure/selling price(perkg)-costof production(perkg)

=For Badi(72,000/(260-190)=1028kg

In this process break evenwillbeachievedafterselling1028kgBadi. Therefore,break even will
be achieved in4-5months.

16. Othersourcesofincome:

Income from grinding Daal,of villagers/localpeople.

17. BankLoanRepayment-

IftheloanisavailedfrombankitwillbeintheformofcashcreditlimitandforCCLthereis not
repayment schedule;however, the monthly saving and repayment receipt
frommembersshouldberoutedthroughCCL.

» InCCL,theprincipalloanoutstandingoftheSHGmustbefullypaidtothebanksonceayear.Thei
nterestamountshouldbepaidonamonthlybasis.

> In term loans, the repayment must be made as per the repayment schedule in
thebanks.

» Projectsupport-Thesubsidyof5%interestratewillbedepositeddirectly totheBank/Financial
Institution by DMU and this facility will be only forthree years.
SHG/CIGhavetopaytheinstallmentsofthePrincipalamountonregularbasis

19.MonitoringMethod-

» Social Audit Committee of the VFDS will monitor the progress andperformance
ofthelGAandsuggestcorrectiveactionifneedbetoensureoperationoftheunitas
perprojection.

» SHGshouldalsoreviewtheprogressandperformanceofthelGAofeach  member and
suggest corrective action if need be to ensure operation of the unit asperprojection.
Somekeyindicatorsforthemonitoringareas:

Sizeofthegroup
Fundmanagement
Investment
Incomegeneration
Productionlevel
Qualityofproduct
Quantitysold,Marketreach

YVVVYYVY

| SHGname:Aadersh VEDs 1P Range:Saraswati ForestDivision: Rohru




21GroupPhotograph:-




e

Resolution-Cum-Group Consensus

Meeting of the .A&wlwr.b}x........Self Help

It is decided in the General House
. that

Group »/ﬁﬁd(b%.ﬁ\ held on dated.é;;?.:.(J.&.T.».Zf'.’.)}pt ,‘MM)’\CI..GLSL’
our group will undertake the ,Jg(wixj?“‘i)ﬂdwi?s Livelihood Income
J F

Generation Activity under the Project for Improvement of Himachal Pradesh

Forest Ecosystems Management & Livelihoods (JICA Assisted ).

N el SV B
President Secretary-
Aadarsh Self Help Groug® |
' Ram Nagri GP. Manat
Signature of Group President Signature of Group Secretary

"




Business Plan Approval by VFDS

~
‘\qld\o\( ‘ Li
..... ./é\mmolgufﬂ groupwill undertake the?—‘v‘lﬂh/? aininas V\?/

Livelihood Income Generation Activity under the Project for improvement of

Himachal Pradesh Forest Ecosystems Management & Livelihoods (JICA Assisted ).

has been submitted

approved bY ...

Business Plan with SHG resolution is being submitted to DMU through FTU

for further action Please.

S \ N Thank You ’ '
,)%X\}\\N v gecretary e
o / Village Forest Dev. Society
khar-Puiarti G.P. Mandal
Distt. Shimia H.

Jaknhar

PRIl YL

Signature of VFDS Secretary

Signature of VFDS President
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